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CERCA Evaluation Objectives

% Assess effectiveness of CERCA leadership and meetings
Describe how healthcare systems eliminated race adjustment

Describe health systems’ implementation facilitators and barriers

Describe development and implementation of patient
engagement strategies

(
o
/)o

Measure real-world effects on health inequities (i.e., clinical outcomes)
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Data Collection Activities

Timin July 2023 Sept. — Nov. 2023 Sept. 2023 (flexible)
Understand perceptions of Assess progress made on Members are welcome to share
meetings and leadership Workplan summaries of their evaluation

* Evaluation plan findings with DOHMH
Understand communications ¢ Patient engagement plan
and technical assistance Providing outcomes datais
needs Understand implementation: voluntary

Purpose * Successes
Collectideas on how to * Challenges
improve future iterationsof ¢ Best practices
CERCA

Gain a deeper understanding of
perceptions of the utility of
CERCA membership

* CMO team will be reaching out to schedule 1:1s to further discuss evaluation
and answer questions regarding to participation



Next steps:

* Continue to submit patient engagement plans to Adriana Joseph
ajoseph4@health.nyc.gov

e CMO team will reach out to schedule 1:1 calls

* Meeting 11 — Friday, July 21st from 1 to 2:30 EST

Thank You!
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